Capital investments and customer projects
February 18, 2021




Digital economy challenges
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KEY FACTS
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Higher new-product revenue when companies com-
municate product portfolio goals downward through
the organization and measure and report results*

Companies today need timely insights and the ability
to respond quickly to individual product needs and
“smart” sensors. The new information refinery needs
to capture information from everywhere and turn it
into something that has meaning for the end user.
Ideally, this new data refinery would be connected to
your business processes, so that you could sense,
respond, and act to achieve your business goals.

KEY FACTS V
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Improved project delivery — more projects completed
by the top 25% of organizations versus the average*

Strategic and Capital Investments

Identify which projects can generate the most
business value

Commercial Projects

Increase profitability and transparency by
streamlining lifecycle of commercial projects

Project Management

Plan, implement, and control
project processes across your enterprise.

Resource Management

Invest the right resources in the right
projects and complete quality work

Manage digital transformation

Maximize your performance through business
organization

Live Analytics

Access your
business data and
get real time
insight in your
planning and
actual data;
Predict and

forecast your
KEY FACTS

80% % Q

Of companies report a lack of seamless integration
between project and resource management systems*
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Drive the Right Way
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Choose Innovative Approach for EPPM
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Portfolio Project Resource
\ELEEE ) \ELEEE ) Management

Research and Development Projects
“optimize capital spent & strategic resources in innovation lifecycle”

IT Projects
“alignment of IT-activities and resources with the business strategy”

Capital Projects
“planning, management and monitoring of investment projects”

Y Y Y

Commercial Projects >
“execution of customer projects from opportunity to hand-over”

* According to Project Management Institute (PMI)



Strategic Portfolio Management

Commondo

SAP Portfolio and Project

SAP Fiori

SAP Analytics
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Portfolio
Management

Maximize return on
investments

Precise investment
planning and closed-
loop monitoring

Project
Management

Do the right things
fast

Manage projects, tasks,
and timelines and track
progress.

Resource
Management

Do more with less

Complete transparency
of the availability of
critical resources

| I B o, &
Do the Right Projects, Do the Projects Right




Functionalities and benefits @mmondo

Project manager

Management and Steering Committees _ > Manage your projects, tasks, and
» Reduce the risk of failure and increase Portfolio manager, I manager, sct:rt]edule, Whl.le identifying cntm(:jal Team members
capital portfolio effectiveness with Product owners tprgcksiﬁgspilggsggsr?;?liziiyeasn
effectlve_ f|_nanC|aI _and capacity planning » Structure and review your portfolio; checklists, Gantt charts etc. ’
and decision-making support ’ )
g support. manage investment, capital and
operation (maintenance) proposals Resource manager
i i and projects proposals; insight project
Commercial project manager and Erojss pr(?jecrt) data P Mange all resource types: internal staffs,
» Automate control points on business external contributors, machines; Perform
processes, specifically for finance, I-"lnancial/Procurement optimal staffing for on going project and
contracting and procurement, capital troll maintenance activities (resource share)
expenditure projects, and risk control controter

Consistent and actual data
availible for all process
participants

Reduction of investment risk » Harmonization (governance) of
Increase customer project profit company wide processes
Reduce internal project costs » Simplification of performance

Streamlined request process for
staffing to ensure adequate
resource availability

Reduce late or wrong decision monitoring and reporting
Full control of budgets and » Full control of budgets and
project costs project costs

Significant reduction of risk and
early recognition of project
deviations

Improvement of project

efficiency and lower project costs
Reduction of manual efforts for

project accounting and controlling
Employee satisfaction
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About us
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Commondo as leading SAP partner for implementation of SAP EPPM using SAP
standard solutions: SAP PPM, SAP CPM,SAP PM, SAP Analytics cloud, SAP Cloud

platform integration in CEE

Commondo is SAP strategic global partner for integration projects (integration of SAP
PS, SAP PM and SAP PPM/CPM with external systems like Microsoft Project,
Primavera P6, JIRA, Redmine etc. Using SAP on-premises or Cloud Platform

Integration (CPI).

Commondo® ePPM Suite speed up your implementation of integrated (hybrid)

Project Management system.
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Partner

¥ Enterprise Portfolio- und Projektmanagement mit SAP 2020 1W:(%} We are Sponsoring the International
= =i SAP Conference for Utilities

2 -4 April, 2019, Milan, Italy

Besuchen Sie uns auf der 11. Jahrestagung

* 19 Jahrestagung $1a
7. Portfolio- und Projektmanagement mit SAP

Member in SAP Digital
Projects and Product
Innovation Partner
Community

SAP PS, PPM certified and
CPM educated employees

Excellent relationship with
SAP development teams

Demo LAB (SAP ERP and
S4/HANA for demonstration
of your end-to-end scenarios

*  Sie finden uns auf der 6. Jahrestagung: OTA.COOR
CAPEX 2017 - GroRprojekte erfolgreich managen




Stanislav Janjac
= Business consultant and CEO
. ‘ M: +38599 358 5 358

N E: stanislav.janjac@commondo.eu | www.commondo.eu

Stanislav Janjac rod. 1966. Nakon studija u Njmeckoj, tijekom 15 godina, preuzima niz upravljackih pozicija u
koncernu Siemens Hrvastka i Siemens Austrija upravljajuci razvojnim timovima u CEE, Indiji i Kini. 2013 osniva
firmu Commondo sa sjediStem u Zagrebu koja je specijalizirana za isporuku SAP rjesenja za upravljanje
projektima (SAP EPPM) i djeluje globalno na europskom i trzistu bliskog istoka.




Need more info >>



Functionalities and benefits (1)
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Management and Steering Committees

Invest in the right projects by aligning the project portfolio with the
capital planning strategy.

Monitor your business data and get real time insight in your
planning and actual data and forecast your business

Review your long term multi project resource capacity planning
Access your business data and get real time insight in your
planning and actual data; Predict and forecast your business
Reduce the risk of failure and increase capital portfolio
effectiveness with effective financial and capacity planning and
decision-making support.

Gain insight into the performance of the entire capital project
portfolio through real-time analytics.

Increase ROI
Reduction of investment risk
Increase customer project profit

Reduce internal project costs
Reduce late or wrong decision

vV VvV

YV V V VY

Y

Portfolio manager, IT manager, Product owners

Structure your portfolio (program) hierarchy
Enable portfolio review management

Submit investment, capital and operation (maintenance)
projects proposals

Simplify your project decision process

Enable centralized end-to-end financial planning

Enable multi project resource capacity planning

Review your portfolio elements

(e.g. using scoring and questionnaires)

Simulate changes in the budget assignment or capacity assignment
(What-If Scenarios)

Harmonization (governance) of
company wide processes
Simplification of performance

monitoring and reporting
Full control budget processes and
project costs
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Functionalities and benefits (3) @hrmondo
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Resource manager

Plane role based capacity for cross projects

Make long term strategic decisions for employees

Enable effective development of competences

Strategic decision about long term asset/machine investments
Manage your subcontractor needs

Greater transparency of multiple parallel projects across locations
and regions

Perform optimal support for on going project and maintenance
activities (resource share)

Mange all resource types: internal staffs, external contributors,
machines

Significant increase of workforce
efficiency
Risk reduction (critical resources)

Budget optimization (competences)
Employee satisfaction
Improvement of collaboration with PM

V V V VY A\

A\

Financial/Procurement controller

Join end-to-end proces from pre-sales, contarcting, project
execution and closin

Provide support for the structuring, scheduling and visualization
Perform optimal project administration
Enable better controling of financial demands

Simplify project related purchassing and optimize it along the
company
Administrate change management requests

Reduction of manual efforts for project
accounting and controlling
Optimisation of procurement and

invoicing process
Reduced cost through operational
improvements
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Hybrid EPPM system
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(PS/PPM)

SAP Fiori

SAP PPM —
SAP Portfolio and Project Management

\.

Portfolio Management Analytics

Initiate ;

SAP ERP Project
System

SAP EPC - Enterprise
Project Connection

7

SAP CPM - Commercial
Project Management

Project Management

Financial Planning

Project Planning and Execution

3rd party Proj. Mgmt

e
v

Workspace Monitoring 2 Project R

Issue and Change Progress Tracking hroni

Management Synchronize )____| Others
\ A J

Aggregate

Sales & Logistics R&D  Financial Data Resources

SD/CRM PLM Plant management HR

PP/SCM EHS Project System MRS

MM/SRM IM Time (CATS)

FI/CO

Portfolio Management provides a comprehensive and up-to-date view of
the entire portfolio of investment/capital and operation projects to
present the full extent of project risks and opportunities. It allows you to
overcome delays that can occur as information is collected from
disparate sources. Portfolio Management gathers diverse data into
dashboards which act as a starting point for portfolio analysis.

Portfolio and Project Management integrates information from existing
project management, plant maintenance, human resources, and
financial systems to provide an overview of the project portfolio and role
based capabilities and resource (humans and/or machines) availability,
and it provides easy drilldown to details.

Commercial Project Management provides special features that help in
the core business process requirements of companies that offer project-
based services to their customers. Commercial Project Management
covers multiple processes in an end-to-end scenario spanning the
selling, planning, executing, monitoring, and controlling of projects.

Companies that sell projects (for example, in the professional services or
the engineering, construction, and operations industries) use these
solutions to further professionalize their core business processes and
expand beyond back office capabilities.

SAP Enterprise Project Connection integrates data between SAP
systems (SAP ERP or SAP S/4HANA on-premise and SAP PPM) and
third-party Enterprise Project Management systems (Microsoft Project
Server and Oracle Primavera P6 EPPM).
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Commondo

End-to-end insight, controll and colaboration

@ JIRA
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» Enterprise Project Connection (EPC)
Integration of SAP PPM, CPM; PS with
external project management System like
Microsoft Project Server, Oracle P6
Primavera, Jira, Redmine etc.

» Commercial Project Management (CPM)
» Integrated project Workspace:
single and multiple project overview,
billing and receivables management

overview, procurement overview,

. . . . 1
optionally integration with CRM etc. ! Reduce
. . 1 i
> Project Cost and Revenue Planning: i pr’i‘;‘f;t '“:::fe
; ! : !
plan_nmg scenarios, forecasting (cost, : availability » Resource management (PPM)
quality, revenue), bid and proposal ~~ ====--- : ﬁ » Planning and optimization of human
management, baseline costs and revenue gan i P | and busi :
planning, revisions and supplements, Increase resourFes (internal an u.sm.e.ss partners)
forecasting, project monitoring control project > Checking of resource availability across
P o profitability Reduce | _____ multiple projects and roles based on
(sales orders, billing planes, sales pricing, One central Save maintenance i pie proj
time and expenses, resources etc.), re%:;’;i?ry time cost --i competences
integration with Excel —= » Staffing across multiple roles, projects,
. —
> Project Issues and Change Management —- and resources. As a re
Lo : i
> Full integration with PPM, SD, PS % > Integration with PPM, PS, MRS
Integration Stay
across Imprc_)ve
processes service <+---

> Business Analytics
Track organizational KPls in real-time, run
simulations and make business decisions
supported by machine learning technology

SAP Analytics Cloud
SAP embedded analytics

Standard PPM/CPM/PS reports

TR e

organized !

Strategic
portfolio

alignment

Improve
employee
productivity

profitability

» Project collaboration

Project management workspace to automate
follow-ups and check-ins and provide daily
updates on deadlines and critical changes —
enabling your team to deliver successful project

» Full integration with PPM

SAP Ruum
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